
Henry J. Kaiser High School Fontana, California

Student and Community Profile

Demographics

Henry J. Kaiser High School (KHS), located in the southernmost section of the

city of Fontana, is the third of four comprehensive high schools in the Fontana Unified

School District with a fifth in the planning stages. The City of Fontana and the school

district have seen dramatic growth in the last two decades with a population increase of

47.4% between 1990 and 2000 and another jump of nearly 20% between 2000 and

2003. The current (2007) city population estimate is over 183,000. It  is a city with a

young  population  that  is  in  the  lower  socio-economic  categories  with  little  higher

education.  Fontana  is  definitely  a  working  class  community  which  limits  parent

involvement in school activities.

2007 Fontana Chamber of Commerce Statistics 
Persons under 18 years old in 2000 37.8%
High School graduates 65.4%
BachelorÕs degree or higher 10.3%
Per capita income in 2000 (national average: $21,587) $14,208

FontanaChamber.com

 Over 35
Years Old

38%
 Under 35
Years Old

62%

City of Fontana EDC 2007

The 2007 per capita income, as reported by the City of Fontana, is $16,791.
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The boundaries of KHS reflect the community statistically although Interstate 10

effectively divides the Southridge development, where KHS is located, on the south end

of Fontana from the rest of the city. Most of the Southridge students are within walking

distance of the school. Students from north of the freeway are primarily bused. 

Because  of  its  location  south  of  the  freeway,  many  residents  of  Southridge

consider it Òour high schoolÓ and take great pride in the winning football tradition and the

other extracurricular successes of the school.  This pride also lends itself  to relatively

strong parent support  for  the music  programs,  theatrical  activities, cheerleading, and

athletic support organizations. Any thought of holding graduation exercises somewhere

other than the school site were quickly ruled out by community members and students,

both when the school opened and during the construction of the new stadium. The new

stadium is the result of the community efforts to include it in the bond issue approved by

voters in  2006 and is  scheduled to  be  available  for  the  2008 graduation.  The 2007

graduation was moved to the soccer field due to the construction.

 KHS opened for the 1999-2000 school year with grades 9 and 10.  Since 2002,

KHS offers a comprehensive 9Ð12 high school program with a full complement of class

offerings  to  support  all  students,  and  a  wide  variety  of  programs  to  address  their

academic needs and special interests.  These include AVID, Special Education, (RSP,

SDC/LH, SDC/SH, VI, OI, and LSH), Advanced Placement courses, English Language,

and a variety of intervention programs. Additionally, there is a pre-school program on

site, a county therapy unit, and the library is shared with the county library system as a

public library.

Even with an enrollment cap, KHSÕ reputation as a quality school makes it the

school of choice for many. The number of 2006-2007 interdistrict transfer requests (127)

was more than double that of the newest high school in the district and area, Summit,

which had 49 requests. This year there are already more than 174 requests.
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Kaiser High School  graduated its  first  class of  approximately  390 students in

June of 2002. 

General KHS Statistics
2002 2007

Enrollment 2,571 2,661
Graduates 390 520*

American Indian,  Alaskan
Native and Pacific Islander

.8%  2.2%

Asian 1.6% 1.3%
Filipino 1.6 % 1.0%
African American 11.7% 7.4%
Hispanic 71.1%               77.8%
White (not Hispanic) 13.2% 7.4%
Other/No Response -   .3%

*Some information from the 2005-2006 SARC located in the Appendices

The trend shows that, although enrollment is relatively static due to the district

capping KHSÕ enrollment because of its physical size in relation to other district  high

schools,  the  population  shows an increase  in  the  Hispanic  percentage.  Additionally,

there has been a significant increase in graduates (120) in relation to an increase in

enrollment (90), even with the California High School Exit Examination requirement. This

is probably due to school choice options offered students when KHS first opened.

A  formal  effort  was  started  in  the  Fall  of  2007  to  expand  the  articulation

agreements  and  partnerships  currently  in  place.  KHS  already  had  an  articulation

agreement with Chaffey College and work experience programs were established with

local  business  outlets including Big Lots,  Fashion Bug,  Penske Motorsports,  Saturn,

Toyota, and others. There are 23 sections of ROP currently on campus and many of

those offer work experience for credit as an integral part of the program.

WASC History

The Self-Study and Visitation process has become an integral part of the schoolÕs

efforts  to grow and improve.  The results  help  guide the annual  review made by the

Leadership and administrative teams.
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The preliminary accreditation visit occurred in November, 1999, and offered three

recommendations: 

! That  the  leadership  and  faculty  analyze  the  performance  data  of  students  and
develop teaching/learning plans to remedy identified shortcomings

! That  leadership  along with  other  interested  parties  develop  and  implement  staff
development in order to train new teachers and refresh veterans in the specific skills
needed to serve the student population

! That the staff and community develop ESLRs including reference to state-adopted
performance standards in order to guide the development and implementation of the
education program at the school

The comments regarding these three recommendations from the 2002 Visiting

Committee are summarized below:

! The importance of analyzing data and using that to develop teaching strategies is
understood and has been implemented in varying degrees

! The school  leadership  is  keenly  aware  of  the  continuing  lack  of  a  written  Staff
Development plan but some remedy has been provided with mentoring, BTSA, PAR,
and the addition of Kaiser Days

! ESLRs  were  Òdeveloped  with  full  reference  to  state  adopted  performance
standardsÉ (and)Éare widely woven into the fabric of the schoolÕs curriculum.Ó

Additionally,  the  2002  Visiting  Committee  identified  the  following  six  Critical

Needs:

1. That  the  administration  and  staff  develop  a  written,  comprehensive  staff
development plan
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2. That  the  district,  school  administration,  and  staff  devise  effective  strategies  to
increase parental and community involvement representative of all groups of parents
in the curricular and governance aspects of the school community

3. That the district and school administration continue to educate all stakeholders in the
use of disaggregated data to shape instruction and assessment

4. That the district and school administration provide increased opportunity for cross-
curricular and vertical articulation

5. That the district provide curriculum guides for all curricular areas, not just core areas
6. That the administration and staff  continue to build partnerships with the business

community to provide greater opportunities for students to transition from school to
career

An On-Site Review was made in April, 2005 which paid particular attention to the

Critical Needs identified in 2002. A summary of the Review findings, which covers only

four of the six, follow:

A. Staff development is identified in the KHS Single Plan for Student Achievement and
Òthe principal will  see to the completion of a writtenÉplan by the beginning of the
2005-2006 school year.

B. KHS has set a goal of having students and parents as participants in the work of the
school.

C. Student data are now being used more widely by teachers to drive curriculum and
monitor student growth.

D. KHS  has  shown  significant  improvement  in  cross-curricular  education  with  the
growth of AVID and the implementation of the SLC. Articulation seems to be teacher
initiated and not a significant part of the school plan.

During  the  On-Site  Review,  four  additional  recommendations  were  made.  A

summary of these follows:

! Complete a written, comprehensive staff development plan
! Increase  an  already  strong  effort  to  improve  parent  communication  and

increase parent involvement
! Tie  data  analysis  to  lesson  planning  in  the  classroom  to  improve

differentiated instruction
! The  school  and  district  are  developing  vertical  and  cross-curricular

articulation. However, with the SLC program, cross-program articulation will
also need to be developed.

!

These are fully addressed in Chapter 3.

School Purpose and ESLRs

The Fontana Unified School DistrictÕs mission statement is:

Chapter One:  Student/Community Profile                         page 5



Henry J. Kaiser High School Fontana, California

To graduate all students prepared to succeed in a changing world

Despite changes in school site and district administration, the original vision for

KHS, as developed under the leadership of the schoolÕs first principal Bryan Malloy, has

not changed. The motto is still Together We Build .

Vision Statement

Together we will build a Kaiser High School community in which all

students will progress academically, ethically, and physically in a caring, safe,

and challenging learning environment.

The original ESLRs were developed by the  Leadership  Team, along with  the

motto and Vision Statement.

With the mission statement in mind, a group of students in the ASB were asked

in November, 2006, to develop new ESLRs that are user-friendly to the students. Their

work was then presented to the ASB class and then to the principalÕs Student Advisory

Panel  (SAP).  The  Student  Goals  (ESLRÕs)  were  also  presented  to  representative

classes for each grade level. With over 300 students involved in this process, the final

results  were  then  presented  to  administration,  counseling,  and  all  departments  for

additional  input  and  suggestions.  Parent  groups,  such  as  the  SLC parent  advisory

committee  and ELAC,  were  also asked to make suggestions and provide input.  Not

surprisingly, the student version survived relatively unchanged:

Student Goals
The PERCS of being a CAT!

Kaiser High School students will beÉ
1) Problem solvers who:

Éuse technology (computers, calculators, etc.) to gather information
Élook for a variety of solutions  

2) Energetic individuals who:
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...make healthy choices 
Éhave a positive attitude and self-worth

3) Responsible members of society who:
Éparticipate in local community activities
Éhave lifelong goals 

4) Curious individuals who:
Égather information 
Éstudy using a variety of resources

5) Successful communicators who:
Éconsider other peopleÕs ideas and opinions
Éread, write, speak and listen carefully

The revised Student Goals (ESLRs) were posted over the entire school at the

beginning of the 2007-2008 school year. Additionally, each department was requested to

align the Student Goals with their state standards.

School Status and Student Performance

KHS is not a Title I school because all the districtÕs Title I monies are used for the

Reading First program in elementary schools.  Although the school site has met its AYP

over the last three years, Fontana USD missed the graduation rate criteria and the entire

district is in Program Improvement as of Fall, 2007. 

There is  one  External Evaluator , Resources for  Innovation, which is working

with KHS on the Small Learning Community grant program. The site is in the fourth non-

funded year.

Enrollment

Although other schools in the area are much larger, A. B. Miller High School is

over 3,300 and Fontana High School is over 4,000 even with the opening of the fourth

high school, KHS is relatively constant because the district has capped its growth due to

campus size.
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CDE

The 2002 Self-Study reported a graduation rate of 91% over three years;

however, the state reporting system has become more stringent and KHS seems to hold

steady at 86.8% using the NCES definition.  

Gender Distribution

2006-2007

Males
50%

Females
50%

There has been little change in the female/male distribution since KHS opened

and this distribution reflects the community.

Ethnicity
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As noted earlier, the population shows a 10% increase in the Hispanic

percentage (up from 70% in 2000) and little change in the other ethnicities. This is

reflective of the community and, in general, the region of Southern California.

Language Distribution
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Spanish is the only second language at KHS in 2006-2007, as shown by the

graph above, but we know the CDE report is not accurate and that we had the same

language distribution as in past years. The numbers have remained steady throughout

the history of KHS because other languages are rare.
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Special Education

2001-2002 2005-2006 2006-2007

RSP 95 156 183

SDC 190 117 113

DIS -- 7 7

Other -- 0 1

Total 285 280 306
School Plan

These numbers  reflect  a  significant  change as  a  result  of  an  effort  to  place

students in the least restrictive environment and an environment as close to the regular

class as possible. There was also an effort  to realign students from a middle school

situation where no RSP class was available for a time period.

Other Special Programs
2002-2003 2005-2006 2006-2007

G.A.T.E. 146 185

A.V.I.D. 120 282 315
School Plan

GATE  is  an  after-school  voluntary  enrichment  program  with  one

teacher/coordinator. KHS continues to garner respect for its AVID program and now has

13 sections with five  teachers (up  from six  sections in  2002-2003).  Of the  54 AVID

seniors who graduated in 2007, 100% completed the UC A-G requirements, took the

SAT or ACT, and graduated. All 54 were accepted to a 4-year college (87%) or a 2-year

college.  Forty  received a  scholarship  reward.  An ongoing problem is  the  number of

parents who want their son or daughter enrolled in AVID but their student does not meet

the qualifications.  KHS graduates now attend MIT, UC Berkeley, West Point, Columbia

University (NY), Stanford, Notre Dame, and Smith College, to name a few.

The Advanced Placement program also continues to show growth despite master

schedule  pressures  brought  on  by  NCLB  mandates.  All  AP  offerings  meet  all  AP
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requirements and are approved by the College Board and present students with the

challenging curricula they are looking for.

Advanced Placement
Year Ending Enrollment Sections Test 

Takers
Tests Taken Tests Passed

2001* 338 13 77 105  43
2005 526 31 214 374 146
2006 559 33 253 412 173
2007 572 36 271 470 179
*No 12th grade in 2001

In addition to AP, KHS offers 30 sections of Honors classes in three core subject

areas: English, Social Studies and Math.

Language Proficiency

             

483
 ELD Students

 2006-2007

Level 4
151
31%

Level 3
187
39%

Level 2
81

17%

Level 1
28
6%

Level 5
31
6%

Non-des
5

1%

Level 1 Level 2 Level 3 Level 4 Level 5 Non-designated  
CDE

Of the 2001-2002 student population, 22% (568) was English Language Learners

which has dropped to 19% (504) in 2007. During the time the district  has opened a

School of Language Development and KHS has a very active ELAC committee (30+

parents attend monthly meetings held at KHS) that helps communicate to the home what

a student must do to be reclassified. Approximately 11.5% (57) of EL students were

reclassified in 2006-2007 compared to 1.5% in the 2002 Self-Study.

Attendance

School Plan
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Although KHS has  been the  most  stable  school  site  in  the  district  since  its

opening, the recent economic trends with the housing market, including a reduction of

rental property in Southridge, have contributed to the improvement in student transience.

In 2002, KHS had an attendance rate of 94%. As a result of a concentrated effort

from administration, faculty, and staff, that has now risen to 95.2% in 2007 and, most

notably, the September, 2007, rate was  97.17%. The effort involved a public relations

campaign emphasizing that students could not learn if they were not in the classroom

and that,  when absences were necessary, a parent or  guardian needed to clear the

absence. The Smaller Learning Community and the team of teachers who are working

more closely with one group of students also have a great impact on student attendance.

Additionally, an auto-dialer was purchased to inform the home of a studentÕs absence. In

the last two years ConnectEd has replaced the auto-dialer. The following is the KHS

ADA as reported by FUSD:

ADA
2007 2006 2005

95.21% 94.80% 94.26%
FUSD

Truancies and Tardies

KHS reported 313 truancies in 2005-2006 (11.76%). This was significantly lower

than the district rate (20.32%), the county rate (almost 40%) and the state rate (almost

25%) for that same year. It is difficult to make a multi-year comparison because of the

discrepancy in how statistics were reported to the state in 2007. KHSÕ truancy is reported

as over 44% with 1,174 students reported as unexcused absence or tardy on three or

more days.

As mentioned in the 2002 Self-Study, the elimination Ð or at least reduction Ð of

truancies and tardies is an ongoing process and involves the use of new strategies. The

Community Liaison is still doing the home visits to verify attendance and follow-up on

students potentially truant. The School Resource Officer is on campus full-time and is
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still able to issues citations. Administrators are still assigned by grade level to deal with

specific issues and to know students better.

New strategies that have been placed in effect to help with truancies and tardies:

! Additional counseling staff under AB 1802 funding has allowed counselors to
be assigned to a specific grade level to better meet student needs

! Connect Ed has already demonstrated its ability to improve school-home
communication (Connect Ed automatically calls all student homes or a selected
group with a recorded message)

! The attendance office auto-dialer and, more recently, Connect Ed(as
mentioned above)

! Full staffing this year of Campus Security Officers
! The continued refinement of the ÒNo PassÓ Rule with the combined student

planner/handbook this year which places all hall passes in one feature
! Addition of the demerit system for minor offenses
! The introduction this year of the demerit system to help deal with several

discipline issues including tardies in general and first period tardies specifically
! The purchase this year of TeleParent to help improve teacher-parent

communication (TeleParent allows teachers to make selected phone calls
home for all or specific students using a checked menu)

! Continued refinement of  the purpose and use of the Alternative Learning
Center

! Continued refinement of  the purpose and use of Saturday School
! The refinement and expansion of Small Learning Communities with its teacher

teams communicating with the home and the monthly parent meetings
! The addition of a Parent Liaison at the site to work with parent needs,

concerns, and questions
! The implementation of the weekly Cat Chat (advisory) time this year to facilitate

better rapport with students

Additionally,  the site  has expanded the  use of the Student  Intervention Team

(SIT) process (formerly Student Study Team). Last year 34 SITs were held, as were five

504s. This number has risen over the last several years: 30 SSTs the previous year and

16 the  year before  that.  The effective use of this procedure  has provided a positive

intervention for  many students and has improved the home-school communication in

situations that are normally difficult.

Crime Statistics
2006-2007 2005-2006 2004-2005

Violence/Drug Expulsion 12 25 27
Violence/Drug Suspension 219 225 207
Persistently Dangerous Expulsion 2 4
Non-Student Firearms Incidents
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Total Expulsions 13 33 39
Total Suspensions 299 498 377

CDE

The number of suspensions dropped in 2006-2007 (299) but has increased (up

from 395 in 2003) due to a.) improved documentation with the increase of interventions,

b.) improved communication with the districtÕs Child Welfare and Attendance Office, c.)

ongoing training of the faculty and staff  in referral procedures, and d.) improved and

increased reporting of incidents by adults and students.

In lieu of expulsion, many students will register for classes offered through the

district  which  intervene  in  alcohol  and  other  drug  cases  before  returning  from  a

suspension. The district, for other offenses may allow a student to change schools rather

than be expelled (stipulated expulsion).  KHS also  offers  anger management  classes

which have proven to be a reliable intervention for many students to prevent further

escalation of offenses and, therefore, disciplinary action.

Socioeconomic status

The number of free and reduced lunches has remained fairly static with 42% of

students qualifying in 2002 and 44% qualifying in 2007. It is widely believed that many

students are not turning in forms for status reasons. The feeder middle schools report

much higher numbers for 2007-2008 with 61.7% at one and 52.4% at the other.

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008

Free & Reduced
Lunch Percentages 42% 38% 41% 40% 44% 43.3
(School Plan)

FUSD does not track students who are AFDC (CalWorks) or parent education

level as a separate statistic. It is a logical conclusion that KHS is representative of the

community profile noted earlier in regard to socioeconomic status.

School Facilities
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KHS was built in 1999 on 40.45 acres. It has 100 permanent classrooms and 18

portable classrooms with one gym, one library, one multi-purpose room and four sets of

restrooms for a total of 249,144 square feet of usable space (see SARC). It is a closed

campus  with  two  full-time  day  custodians  and  ten  full-time  evening  custodians

responsible for keeping classrooms and other facilities clean, safe, and in good repair.

Maintenance  is  handled  through  an  electronic  work  order  system  but  emergency

problems are handled by district staff immediately. Furthermore, the district maintenance

departments hold an annual  inspection of each site to determine needs and another

annual inspection is completed by the districtÕs insurance representatives. Additionally,

the school receives an annual visit and report as part of the recently initiated Williams

Act.

At present, the entire facility is used during the school day which has resulted in

two teachers traveling and placing a strain on office and storage space. Eight Campus

Security  Officers,  five  administrators,  and  a  School  Resource  Officer,  as  well  as  a
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rotation  of  four  teachers,  provide  supervision  during  brunch,  lunch  and  those  times

before and after school when a preponderance of students are on campus.

An evacuation map and instructions for an earthquake or other disaster must be

posted by the exit door of all classrooms. Practices for emergency procedures occur at

least five times during the school year.

Staff Information

CERTIFICATED STAFF:

There  were  109 certificated personnel  at  KHS in  the  2006-2007 school  year

according to the CDE.  The average is 10.4 years of district educational experience with

46 reporting a Masters degree or higher. The average KHS teacher has over 13 years of

educational experience. There are 84 teachers who have been certified to work with

English Language Learners through BCLAD, CLAD, SB395 and SDAIE trainings.  

Certificated Staff
Year Total Male Female Advanced Degrees

2006-2007 109 55 54 46
2005-2006 110 59 51 50
2004-2005 112 62 50 48
2003-2004 105 59 46 52
2002-2003 114 64 50 52

CDE
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In the 2006-2007, there were eight University Interns and two District  Interns,

virtually no change from the 2005-2006 school yearr. This year there are four interns. In

2006-2007, 77 teachers were White, Non-Hispanic, 21 were Hispanic or Latino, nine

African-American,  one  Asian  and  one  Filipino.  Two  teachers  are  on  emergency

credentials, one each in science and math. FUSD keeps no records by site of teacher

attendance rates.

CLASSIFIED STAFF:

KHS  employs  approximately  60  classified  employees,  including  secretaries,

clerks, bilingual instructional aides, special education aides, food service workers, library

assistants, custodians, and campus security.  

Staff Development

Since 1999, the KHS staff has voted to have three full days of staff development

as Buy-Back days.  The Buy-Back days have been held during the last week of August

each year. Much of this time is spent on mandated annual in-service such as sexual

harassment, blood-borne pathogens, etc. 

KHS continues to provide two days per month, known as Kaiser Days, to provide

time for staff  to meet. Previously, these were late-start days for students, but, due to

student  attendance and behavioral  issues,  this  year  they  are  early-release days  for

students similar to minimum days. In addition to WASC, this yearÕs Kaiser Days have

provided information on TeleParent and its use, OARS and its use, Zangle and its use,

CST testing, and district testing, to name a few.

The  schoolwide  staff  development  program  at  KHS  continues  to  focus  on

improving basic reading and math skills for all students, as mentioned in the 2002 Self-

Study.  Training on reading strategies has been provided to all staff.  Members of the
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KHS staff have provided training on adaptations of the AVID program strategies, such as

Cornell note taking for the entire staff.  Faculty new to KHS are monitored and instructed

at  monthly  meetings on the  use of district  curriculum guides,  teaching content  area

standards,  classroom  management  strategies,  and  using  assessments  to  focus

instruction.  These sessions are led by administrators and veteran teachers.  

The  Leadership  Team  and  administration  recognize  that  there  is  a  need  to

develop a comprehensive staff development plan and there have been efforts to achieve

that. During the 2004-2005 school year, a Staff Development Committee was organized

and planned out all programming for that year. Unfortunately, administrative changes

caused that effort to end. Last year, some of the staff development was also planned by

the faculty in a less unified, but equally well-received effort. Presentations on Marzano

strategies, brain development and research, Small  Learning Communities (SLC), and

Professional Learning Communities were the major presentations.

The 2007-2008 Buy-Back Days were  partly  organized by the  SLC team and

included a presentation on team-building and how to engage students in the classroom.

The SLC also arranged for a presentation by Dr. Deborah Pickering that reviewed a

variety of research-based strategies she and Dr. Robert Marzano have published. 90%

of  the  faculty  participated in  the  training,  although  Buy-Back  Days  are  voluntary.  A

survey  requesting  feedback  on  the  presentations  and  presenters  were  universally

positive.  As  a  follow-up  on  this,  the  administrative  team  is  providing  instructional

coaching, a process that has administrators moving throughout the classrooms focusing

on instructional techniques.

One of the major goals for this year is to produce a written comprehensive staff

development  plan  with  the involvement of  the entire staff,  thus a  Staff  Development

Committee  was  formed  in  September,  2007,  to  include  classroom  teachers  and

administrators.  This  is  not  to  say  that  staff  development  has  not  been  useful  or
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successful: on the contrary. However, this is the one goal from the start of the school that

has not been consistent. 

Student Participation

Kaiser  High  School  students  are  encouraged  to  participate  in  the  schoolÕs

extracurricular activities as an integral part of the educational program and nearly one-

half the students do.  The activities promote positive attitudes, encourage achievement,

and provide incentives for positive behavior.  There are currently 55 registered clubs

which include:

Henry JÕs Auto Club Latin Vibe Club
International Explorers Drama Club
Mock Trial Library Club
California Scholarship Federation MEChA   

 Black Student Union Cats for Christ
Speech & Debate Renaissance
Class Councils Video Gamerz                                     

 Best Buddies Asian Pacific Society

Co-curricular activities are also vitally important to the educational program and

the development of each student at the school, whether directly involved in the program

or not.  The following is  a representation  of  the involvement  of  the students in  such

activities:

Class # of Students Registered
Instrumental Music 201
Vocal Music 114
ROTC 106
Academic Decathlon 23
ASB 22
Yearbook 25

Below are the numbers by grade level of the students who participate in athletics:

9 10 11 12
240 211 194 136

Fully one half of KHS students are participating in school-related extra-curricular

and co-curricular activities. As the Director of Student Activities put it when discussing

the scheduling of club photographs:  ÒWe have too many clubs and we canÕt fit it in one
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day.Ó  A school goal, which is stated as a goal of the SLC, is for all students to be

involved in one or more activity. 

District Policies and Funding

The  cost  per  pupil  in  FUSD  for  the  2005-2006  school  year  was  $7,268  as

recorded in the School Plan.

FUNDING SOURCE 2005-2006
MOUNT

2006-2007 AMOUNT 2007-2008 AMOUNT

EIA / LEP Ð $123,914 $173,885.00 $234,181

Title V
$15,179 $14,273 Lost Funds

Pupil Retention $11,899 $6,219.00 $11,093
GATE $24,714 $25,293.00 $9,468

Discretionary Block Grant -- -- $148,155
SLC $388,000 $363,064 $100,000

Pathways $28,500 $28,437 $29,000
School Plan
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Student Performance Data
Academic Performance Index (API)

API Growth Target? Subgroups? Statewide
Ranking

Similar
Schools

2006-2007 661 8 Yes Yes 3 3
2005-2006 659 0 No Yes 3 5
2004-2005 659 28 Yes Yes 4 9
CDE

The table above indicates that there was an 8-point growth. The growth did occur

but there was a reformulation for the API total between 2006 and 2007.

KHS has stabilized after significant and dramatic changes in administration at the

district and site levels (a change of the principal and three assistant principals over two

years). Last year was the first year with no major changes in administration at KHS. 

The 2006-2007 school year also saw the implementation of OARS (Online

Assessment and Reporting System) reporting system for student data. This proved to be

more accessible and user-friendly than EduSoft and allowed teachers to work more

closely with individual students on their assessment information and where and how they

might show improvement.

California Standards Test

All information provided below is from the CDE. The SLC statistics do show that

students in the ninth and tenth grade SLC houses performed better than students who

were not in houses.
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Grade 9 English-Language Arts
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The three-year comparison shows that the number of students scoring advanced and

proficient increased dramatically in the 2006-2007 school year while the number in the Far

Below Basic  (FBB) category dropped by 50% from the previous year.  An item analysis

shows that the real gain was made in Literary Response and Analysis with a 13% increase

in correct answers over the 2003 testing.

Grade 10 English-Language Arts
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These numbers have remained fairly steady with a slight drop in  FBB. The

area  of  concern  is  in  Word  Analysis  and  Vocabulary  Development,  which  has

dropped 6% from the 2004-2005 school year.

Grade 11 English-Language Arts
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Again, these numbers have remained fairly steady but there was also a slight drop in

FBB. Even an item analysis shows no change greater than 4%, although the information

only goes back to the 2006 test data on OARS. Compared to other grades the juniors are

scoring significantly lower.

Algebra I
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There is a slow but steady growth towards student passing the Algebra I portion

of the CST with significant gains being made in the Proficient and Basic categories this

year and a drop in the FBB.  Significant gains were made in correct responses to
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questions regarding ÒNumber Properties, Operations, and Linear EquationsÓ and in

ÒGraphing and Systems of Linear EquationsÓ. The gains were 6% and 5%, respectively,

over 2003. Additionally, boys are scoring at lower levels than girls (over 5% lower),

particularly in FBB and BB.

Geometry
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There was a slight increase in the passing rate between the 2006 and the 2007

test.  The  item  analysis  shows  a  drop  in  scores  across  all  categories.  Angle

Relationships, Constructions, and Lines fell 13% from 2005 to 2007. Only Logic and

Geometric Proofs fell only 4%.

Algebra II
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An increase in students scoring in the Basic category at the expense of the FBB

indicates some improvement. An item analysis can only be done back to the 2005 test

when 129 students were tested. 323 were tested in 2007. An analysis of the one year

difference between 2006 and 2007 shows slight overall gains in Quadratics, Conics, and

Complex  Numbers  (an  increase  of  4%  in  correct  answers)  and  Exponents  and

Logarithms (+2%).
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World History

0

5

10

15

20

25

30

35

40

Adv
anc

ed

Pro
fic

ien
t

Bas
ic

Belo
w B

as
ic

FBB

2007

2006

2005

The  most  recent  numbers  show all  grades  whereas  the  two  previous  years

reported  only  the  results  of  the  sophomores.  The  2007  scores  show  marked

improvement over 2006.  An analysis comparing the 2005 scores to 2007 shows slight

declines,  following  a  statewide  trend.  Over  three  years,  for  instance,  there  was  no

difference in the number of correct answers for Causes and Effects of the Second World

War. However, there was a 6% increase from 2006 to 2007.

U.S. History
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Although there was a drop in students scoring FBB over a period of three years,

there is little change in the number of students passing and even some decline in the

test  scores.  This  is  consistent  with  the juniors  on  all  portions of  the  CST.  A cluster

analysis  comparing  the  2006 scores shows,  again,  slight  declines in  the  number  of

correct  answers  followed  statewide  trends.  For  instance,  there  was  no  change  in

Industrialization and the U.S. Role as a World Power. KHS students still scored better

than the district, which also had no change and the state ÒMinimally ProficientÓ students

also had no change.

Life Science
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This test is now federally mandated for all sophomores, however, no students

took the separate Life Science test in 2005. Additionally, it should be noted that not all

10th graders take the Biology test. Some will take either the Earth Science or Chemistry

tests. Slight gains in the passing rate are noted over the two years. The cluster analysis

shows gains in all six areas but one: Investigation and Experimentation fell 2% in the

number of correct answers. Cell Biology had the greatest increase (+5%).

Biology/Life Science
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Biology is offered in the freshman year at KHS. Slight gains in the passing rate

are again noted as students continue to show improvement on the CSTs. These

students are now in the SLC. A comparison of 2007 scores to the scores of 2004 shows

significant improvement in all but one of the five clusters: Physiology showed no change

in the number of students scoring correct answers. Investigation and Experimentation

showed a significant gain of 11%.

Chemistry
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Scores slightly decreased on the Chemistry CST. A cluster analysis shows that

slight decline over the three-year period but there is also significant improvement from

2006 to 2007. As an example, Atomic and Molecular structure shows a 10%

improvement in correct answers from 2006 to 2007, but an overall decrease of 3% from

2004. Additionally the number of KHS students being tested has doubled to 531 in 2007

from 2005 when 217 were tested.

Earth Science
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Gains are evident in Earth Science with a significant increase in the number of

students scoring Basic and losses in the two lower levels of BB and FBB. The data,

however, is comparing 296 students tested in 2007 with 81 students in 2006 and 64

students in 2005.

Physics
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The mixed results are also indicative of the number of students taking this test:

40 in 2007 and 22 in 2006 (no OARS data is available for 2005). The cluster analysis

shows a drop in correct answers in one category: Motions and Forces (-3%). Heat and
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Thermodynamics had a significant improvement with a 16% increase in correct

responses.

Subgroups
Socioeconomically Disadvantaged: Percentage Proficient or Above

Test 2005 2006 2007
9 ELA 30 30 36

10 ELA 22 21 23
11ELA 19 22 24

Algebra I 5 5 9
Geometry 6 6 8
Algebra II 6 6 7

World History 19 12 14
US History 17 25 20

Life Science - 14 17
Biology/ Life

Science
8 10 14

Chemistry 9 5 5
Earth Science 8 2 10

Physics - - 20

In  most  testing  areas,  the  SED  subgroup  made  significant  improvements

between 2006 and 2007. The number of students in this subgroup has also increased by

over 150 between 2005 and 2007. KHS stakeholders feel the increase in scores is a

result of better communication between teachers and students and between the home

and the school.

Students With Disabilities: Percentage Proficient or Above
Test 2005 2006 2007

9 ELA 2 2 5
10 ELA 2 0 0
11ELA 2 2 2

Algebra I 1 0 1
Geometry 0 0 6
Algebra II - - 0

World History 0 0 0
US History 11 0 2

Life Science - 2 0
Biology/ Life

Science
0 0 3

Chemistry - - 0
Earth Science 4 0 2

Physics - - -

This group showed slight gains in certain areas between 2006 and 2007.

English Learner: Percentage Proficient or Above
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Test 2005 2006 2007
9 ELA 18 9 6

10 ELA 13 5 5
11ELA 6 7 2

Algebra I 4 3 4
Geometry 3 5 1
Algebra II 9 0 2

World History 11 2 4
US History 8 11 6

Life Science - 6 4
Biology/ Life

Science
6 3 2

Chemistry 3 0 3
Earth Science 2 0 4

Physics - - -
KHS has shown significant improvement with ELL. IFEP has dropped to zero

students scoring FBB in ninth ELA from 10 students scoring FBB in 2004. During the

same time period English Learners went from 53 to 26, a 50% reduction in the ninth ELA

FBB category.

African American: Percentage Proficient or Above
Test 2005 2006 2007

9 ELA 30 36 46
10 ELA 25 15 27
11ELA 20 19 16

Algebra I 3 3 13
Geometry 3 0 6
Algebra II 6 6 4

World History 13 12 10
US History 18 18 7

Life Science - 11 13
Biology/ Life

Science
5 7 14

Chemistry 2 0 4
Earth Science 0 8 4

Physics - - -

The African-American subgroup made dramatic gains in the first two grade levels

of  ELA and in  some math.  From 2004 to  2007 there  has been  a  4% reduction  in

freshman ELA FBB, a 9% reduction in freshman ELA BB, with only a 4% gain in Basic.

Additionally,  the number of students in  this subgroup has dropped by over 30 since

2005.

Hispanic or Latino: Percentage Proficient or Above
Test 2005 2006 2007

9 ELA 31 31 38
10 ELA 26 22 25
11ELA 24 24 25

Algebra I 5 6 8
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Geometry 7 5 6
Algebra II 7 5 7

World History 22 13 14
US History 18 25 21

Life Science - 14 17
Biology/ Life

Science
9 10 15

Chemistry 5 5 5
Earth Science 6 2 10

Physics 9 15 25

This subgroup, which has increased by more than 130 students between 2005

and 2007, made improvement across the spectrum. Again, comparing 2004 with 2007,

there  was slight  improvement  in  FBB (8% drop in  freshman ELA and 1.5% drop in

Algebra I) but much more improvement is noted in BB (9% reduction in freshman ELA

and 12.5% drop in Algebra I). Continued work with parent communication and improved

teacher-student communication should show continued improvement.

White (Non-Hispanic): Percentage Proficient or Above
Test 2005 2006 2007

9 ELA 53 53 55
10 ELA 49 50 45
11ELA 41 51 43

Algebra I 8 1 11
Geometry 8 14 11
Algebra II 14 6 18

World History 40 24 31
US History 41 46 39

Life Science - 30 37
Biology/ Life

Science
17 32 27

Chemistry 26 9 12
Earth Science 13 0 12

Physics - - -

This  subgroupÕs  mixed  results  are  a  source of  frustration.  There  were  slight

increases from 2004 in students scoring FBB and BB in ninth ELA (less than 2% and 4%

respectively) but there was also a 3% increase in those scoring Advanced. Algebra I saw

an 11% decrease in BB but also a 2% decrease in Advanced. Continued work with

parent  communication  and  improved  teacher-student  communication  should  show

continued improvement. The number of students in this subgroup has also reduced by

more than 30 since 2005.
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Overall,  students  showed  improvement  on  the  CSTs  and it  is  important  that

students continue to improve in all academic areas. Communication between teachers

and students will continue (particularly the ÒbubbleÓ students: those who are just a few

points from the next level)  and school/home communication will  continue and should

have an impact on student achievement. One factor that has led to improvement is the

advent of student mentoring. A pilot program of 128 students was run in 2006-2007: 29%

of those students improved to at least Proficient status in either Math or Language Arts

(3 students improved to Proficient in both). 41% of students improved their Math score

and 40% improved their Language Arts score. This year an effort will be made to expand

the mentoring program.

The Leadership Team is looking carefully at the performance of males versus

females and how the drop in CST scores by male students might be addressed.

Other factors contributing to this improvement include the implementation by the

district  of the OARS system for data reporting and bringing ConnectED on line.  The

move to Zangle as the student database, as well as the site purchase of TeleParent to

improve  communication  between  teachers  and  parents  should  lead  to  further

improvement. The full implementation of the SLC in grades 9 and 10 is a contributing

factor to overall improvement on the CSTs.

CAHSEE

The chart below shows a slight decrease in the number of sophomores who pass

the Exit Exam in the tenth grade year. KHS still has one of the best pass rates in the

Southern California area and the best within the district (the drop in the pass rate is also

a  statewide  trend).One of  the  objectives  of  the  SLC is  to  continue  to  improve  the

CAHSEE pass rate in grade 10. 31% of juniors (44/143) and 19% (12/62) of seniors

passed the fall administration of the CAHSEE ELA test. The numbers were a little better

for math with 37% of 11th graders (56/152) and 21% of seniors (15/70) passing. 19% of
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juniors (23/123) and 26% of seniors (16/37) passed the spring ELA test.  In math 26/160

juniors (24%) and 23% (11/53) of seniors passed.

All 10 th grade for the past three years:
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The following chart provides an analysis of subgroups for the 2007 tenth

grade administration at KHS as compared to state averages:

0
10
20
30
40
50
60
70
80
90

100

H
is

p
a

n
ic

/L
a

ti
n

o

A
fr

ic
a

n
-

A
m

e
ri

c
a

n

W
h

it
e

M
a

le

F
e

m
a

le

S ta te E LA  77

S ta te M ath
76

K HS  E LA  76

K HS  M ath 76

CDE
Adequate Yearly Progress

Chapter One:  Student/Community Profile                         page 34



Henry J. Kaiser High School Fontana, California

Even though KHS met all of its criteria, the district failed to meet the Graduation

Rate over the  last  three years and,  therefore,  the entire district  has been placed in

Program Improvement. 

2007 2006 2005
AYP met? Yes Yes Yes
Hispanic or Latino Yes Yes Yes
Socioeconomically
Disadvantaged

Yes Yes Yes

English Learners Yes Yes Yes

Participation Rate Yes Yes Yes
Percent Proficient Yes Yes Yes
API Yes Yes Yes
Graduation Rate Yes Yes Yes
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Local Assessments
An analysis of District Reading Assessment data reveals:

64% of 9th graders, 66% of 10th graders and 69% of 11th graders scored in the
basic range on the District Language Arts Assessment.  

On the other hand, 19% of 9th graders, 20% of 10th graders and 14% of 11th

graders were either below basic or far below basic.
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An analysis of District Writing Assessment data reveals:

On a scale of 1-5, with 5 being the highest score possible on the District Writing
Assessment, 66% of 9th graders scored a 3.3/5; 69% of 10th graders scored a 3.5/5 and
74% of 11th graders scored a 3.7/5.  

14% of 9th graders received a score of a 2.5-0, 46% of 10th graders received a
score of 3.25-0 and 26% of 11th graders received a score of a 3.25-0.

An analysis of District Math Assessment data reveals:

In Algebra A, 35% of students scored in the below basic range (30%-50%) and
48% of students scored in the far below basic range (0%-30%).  Only 17% of students
scored in the basic range (50%-70%).  This class may only be taken by students in
Special Education.

In Algebra B, 27% of students scored in the below basic range (30%-50%) and
71% of students scored in the far below basic range (0%-30%).  Only 2% of students
scored in the basic range (50%-70%).  This class may only be taken by students in
Special Education.

In Algebra I, 36% of students scored in the below basic range (30%-50%) and
36% of students scored in the far below basic range (0%-30%).  18% of students scored
in the basic range (50%-70%); 7% scored in the proficient range (70-85%) and 4%
scored in the advanced range (85%-100%).

In Algebra II, 33% of students scored in the below basic range (30%-50%) and
17% of students scored in the far below basic range (0%-30%).  34% of students scored
in the basic range (50%-70%); 14% scored in the proficient range (70-85%) and 1%School Plan

Comparing district scores to CST scores is difficult in Language Arts because the

district  reports out two scores and the CST only one. It does appear that scores are

lower on the districtÕs embedded assessment which might be a result  of the test not

being required as part of a studentÕs grade.

Algebra I scores show students scoring somewhat better on the district test, as

did Algebra II students. This test is a graded requirement for the courses. 

Additionally, the Science and Social Science departments use the OARS system

to store data regarding embedded testing done at the site level. This allows the teachers

of common subjects  to see how well  students are  grasping the state standards. For

instance 81% of  World History students successfully  answered a question  regarding

standard WH 10.8.4: ÒDescribe the political, diplomatic, and military leaders during the
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war (World War II)Ó. This allows the teachers to discuss what strategies worked, what

test  questions  might  be  worded  poorly,  and  what  questions  might  have  distracting

responses.

OARS allows the teachers to be more specific. The Biology test can be filtered

for ninth grade Hispanic males who are of limited English proficiency. Only 14% of those

students responded correctly to question #21 whereas 86% of the same sub-group got

question #1 correct. The 2006-2007 school year was the first year the two departments

did this so there is no current data analysis.

More  importantly,  the  data  now available  allows  the  staff  to  target  individual

needs rather than group needs. Through Cat Chat and other means, staff members can

discuss  what  each  individual  needs  to  do  to  improve  the  individualÕs  test  scores.

Moreover, the teacher can now address an individualÕs learning needs in the classroom

setting.

Other Testing and Statistics

! Additionally,  KHS  runs  two  other  tests  for  selected  students.  Unfortunately,  the

student lexile scores for the Read 180 Lab did not roll over from one year to the next

and that data is not available for the 2006-2007 school year. The ÒI Can LearnÓ Math

Lab scores for Algebra I, as reported by the SLC independent evaluator are:

For those students enrolled in Algebra 1 only, means for the I CAN Learn class were higher than
means for BÕs traditional class but lower than AÕs traditional class. Because 2006 test scores were not given,
we cannot tell if the students in I CAN Learn classes were equivalent in ability prior to 2006-2007.
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Teacher
 

Mean
 

Std. Error
 

95% Confidence
Interval

Lower Bound Upper Bound
A 2

96.811
2.

971
290.9

77
302.6

44
B 2

78.215
2.

767
272.7

82
283.6

47
C 2

85.646
2.

965
279.8

25
291.4

66
SLC APR

The purpose of the I  Can Learn lab was to provide another resource to help

students  learn  and  pass  Algebra  I.  This  lab  was  placed  in  the  SLC  so  statistical

information could be collected as to its viability.

! FUSD schools, including KHS, do not complete a text diagnostic test in 9th grade.

! In 2005-2006, 37.59% of seniors took the SAT I with a total average score of 1333.

Almost 8% took the ACT with an average score of 19.3.

! 63.2% of KHS students completed the UC a-g requirements in 2004-2005. 20.6% of

KHS graduates  completed  all  course  required  for  UC  admissions.  The  number

completing all requirements rose in 2005-2006 to 24.27%.

Algebra I

Approximately 16.5% of students are enrolled in  coursework below Algebra I,

including those in Special Education. There are 20 sections of Algebra I and 4 sections

of  math  subjects  below  Algebra  I.  Only  Special  Education  students  are  enrolled  in

courses below Algebra I.

Report Card
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A significant portion of the F grades (up to one third) can be attributed to the

freshmen. An improvement in the course passing rate is obvious from one year to the

next. As with the CSTs, this can be attributed to improved use of data, improved

home/school communication and the implementation of the SLC.

Completion Rate

The  2002  Self-Study  reported  a  graduation  rate  of  91%  over  three  years;

however, the state reporting system has become more stringent and KHS seems to hold

steady at 86.8% using the NCES (National Council of Education Standards) definition.

As is typical of many high schools, a graduating class loses enrollment from the

freshman year to the senior year. As an example, 682 students entered KHS as ninth

graders in the 2003-2004 school year. That class finished KHS as seniors in the 2006-

2007 school year with 520 students. As the Class of 2007 matriculated there were 717

drops  and  515  enrollments.  19  earned  Certificates  of  Completion  and  18  did  not

graduate.

Dropout Rate
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CDE

Post-Enrollment

The district  and school are working on a better system to track students post-

graduation. Currently,  the only  viable  information is  an exit  survey of  seniors for the

2006-2007 school  year  completed by the  school  site  and the  AVID data  mentioned

earlier:

4 Year College

2 Year College

Military

Trade School

Work F/T

Don't Know

One concern is that there is a discrepancy between those who report they are

going on to post-secondary education and those who actually do go on.  A report on

appris.org indicates that less than 30% of KHS graduates enrolled in public institutions of

higher education (2- or 4- year). Additionally, these numbers do not take into

consideration the students attending private schools or out-of-state schools (such as the

AVID students attending MIT, Stanford, Smith, etc., mentioned above).
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According  to  the  California  Student  Aid  Commission,  KHS  had  the  largest

number of applications for financial aid in the county in 2006 (279). Nearly 62% of those

students received awards, significantly  higher than the  county average of just  under

54%. These statistics indicate that at least 58% of all graduates requested financial aid

for post-secondary education and 35% did receive financial support.

Efforts are being made, particularly with articulation with Chaffey College, to

encourage students to more closely consider further education beyond high school.

Process and Perception Data

Staff Survey

The overall perception of the staff was highly positive at the end of the 2006-

2007 school year. Just over 83% felt they were respected by those they work with and

nearly two-thirds felt administrators are effective instructional leaders. Over 90% of the

staff felt they worked effectively with an ethnically/racially diverse population. Over 80%

of respondents believe students need hands-on learning activities and integration of

instruction across the curriculum.  Over 74% believe that student learning increases with

the effective use of student achievement data. 

Student Survey

Over 1,000 students participated in a survey during the month of October, 2007.

These results were then compared to what was reported in the 2002 Self Study.

Question 2002 2007
I have the opportunity to practice my reading and vocabulary
skills

75% 89%

I learn better when working with other students in class 80% 81%
I am provided with career information 50% 66%
Teachers are available for extra help 70% 82%

As in 2002, less than half of students (40.8%) believe students show respect for

each other. This is one of the purposes for the Cat Chat time. There was also no

improvement in student perception of how much teachers care about their success (it
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remained at 70%). The emphasis on Rigor, Relevance, and Rapport is intended to help

with the teacher/student relationship and student academic success. Additionally, the

ASB is now asking the players to identify which staff member has been the most

inspirational to them and allowing that staff member to wear their away-game jersey

during the day of Homecoming.

Only a third (33.4%) of students say their parents are involved in activities to

support the school, reflecting the working class community. However, over 80% said

their parents were kept informed of student progress.

The SLC conducts, through the outside evaluator, an annual report that includes

a student survey. Part of that report states:

Students in the focus groups seemed positive about the Houses. While no enthusiastic declarations
of House loyalty were forthcoming, all students were clearly identified with their Houses to some extent and
felt a level of comfort with the structure that felt markedly different from previous years. Even the 10th grade
House students, who are still a minority of the 10th grade population, did not mention the concerns raised in
the previous year's focus group about the "stigma" of being in a House. They did not seem to consider it
unusual in any way.

The kind of student culture shift that takes Houses for granted can be difficult to effect, but the easy
acceptance of the focus group students, at least, suggested that Kaiser's transition into whole-school
implementation has gone very well.

Parent Survey

During the Spring of 2007 three meetings were held with parents to get a better

understanding of parent perceptions. A total of 130 parents responded to two questions.

The questions and the top responses were:

What does Kaiser High School do well?
! Communication between home and school
! Provide a safe school environment
! Offer many activities for students to participate in

What does Kaiser High School need to improve?

! Teachers need to check all homework and class work so parents can see the work is
turned in

! Dress code needs to be more strict and better enforced
! Nutrition (state law required this change)
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A  survey  of  over  200  parents  was  conducted  in  the  Fall  of  2007  and  a

comparison was made to the results reported in the 2002 Self-Study. 

Question 2002 2007
The school is well-maintained 80% 86%
The school is a safe place for my child 80% 80%
The purpose and goals É are directed toward student
learning

80+% 89%

The school focuses on É life after high school. 80+% 81%

Parents  also  reported  that  they felt  all  students  must  follow the  same  rules

(83.5%) and that their child felt respected (71.8%), although, those taking the Spanish

version reported higher satisfaction (97.5% and 84.6% respectively). Parents are very

aware that they are encouraged to participate at the school (63% on the English survey

and 79% on the Spanish survey) and they are very satisfied with how well the school

keeps them informed of student  progress with over 80% responding favorably. More

than two-thirds of parents stated that they believe the assignments their child receives

are interesting and challenging (nearly a quarter of respondents, 0ver 23%, answered

the question with the ÒNeutralÓ response).

The SLC is required to have the outside evaluator complete an annual report that

includes a parent survey. Part of report stated:

Parents, overall, are happy with their students' ability to get along with others and with their social
and academic transitions to high school. That said, they do not perceive their students as being particularly
involved in the school community, and they overwhelmingly (3.5, or "strongly agree") think that their students
could be doing better work than they are currently doing.

To that end, the statement, "my student often needs extra help with schoolwork" received heavy
agreement (3.5 overall), with "my student needs more extra help with schoolwork than s/he is getting now"
receiving slightly less, at a still strong 3.0 overall. The difficulty level of the work averaged out at a 2.5
response overall. While parents think that perhaps their students could be doing slightly more complex or
difficult work, it is less the rigor of the content and more the effort involved in students' performance that they
seem to think needs work on the part of both the students and the school.
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